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31 A EXECUTIVE SUMMARY \\"65 SE INDIANA PROJECT

[-65 Southeast Indiana Project goals of extending the design life of the pavement and shoulders
and accommodating future added travel lanes will be fully achieved by E&B Paving, Inc. Our team
will deliver the project with added safety to the traveling public, INDOT, and construction workers
44 days ahead of schedule.

A. Proposal Organization and Contents: Our proposal was organized based on the outline
provided in the Instruction to Proposers and Exhibit B. The contents were completed to ensure
compliance with the Pass/Fail requirements in Section 5.3. The proposal includes the following:

a. Volume 1l: Executive Summary, Proposer Information, Certifications and
Documents, Proposal, and Proposal Security (Proposal Bond)

b.Volume 1 Appendices: Copies of Organizational Documents, Proposer Teaming
Agreement, and Executed Contract

c. Volume 2: Scope Package(s) and Preliminary Performance Plans

d. Volume 2 Appendices: Key Personnel Resumes, Utility Conflict Matrix, Pavement
Design, Aggregate Testing Results, and Endorsement Letter

. Volume 2 Appendices: Preliminary Baseline Schedule
Volume 2 Appendices: Road, Bridge, Signing, Lighting, and Signal Plan Sets
. Envelope: with Proposal Security

o Q o

. Envelope: with Stipend Agreement

. Flash Drive: Electronic Copy of the Technical Proposal
j. Price Proposal
k. Flash Drive: Electronic Copy of the Price Proposal

B. Changes From SOQ: The project manager identified in our Statement of Qualifications was
listed as Travis McPeak based on the anticipated type of project. The Request for Proposal
contained a different project scope from what we were anticipating from the RFQ. During the
INDOT submittal of the Key Personnel, our Project Manager was approved as Scott O’Neil, PE.
Scott O’Neil was chosen as E&B Paving’s Project Manager based on his qualifications for the
[-65 Southeast Indiana Project.

C. Changes To Proposer’s Organization: E&B Paving has made no changes to the Proposer’s
organization, Equity Members, Major Participants, and other firms since the submission of the
SOAQ.

r UNITED
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D. Proposed Management: E&B Paving with lead designer, United Consulting, identified
INDOT approved Key Personnel for this project which are extremely experienced at INDOT
interstate construction projects. The experience extends beyond interstate delivery, but
includes significant work on design-build projects. We have committed an experienced project
manager, Scott O’Neil, who will lead a well-organized work force with defined responsibilities.
The construction team will execute the Project Management Plan (PMP) which will be reviewed
and approved by INDOT. Furthermoe, E&B Paving, United Consulting, and Mort Environmental
commit the staff assigned to successfully deliver the 1-65 Southeast Indiana Project.

Decision Making: E&B Paving’s decision making process empowers the lowest qualified
personnel to make decisions to maintain progress on the project which meets the requirements
of the Technical Provisions and the PPA. Decisions are elevated as necessary to the appropriate
person on the construction team with the goal of timely solutions.

Day-to-Day Operation Structure of the Proposer: E&B Paving’s development of the PMP
will outline the day-to-day procedures that will deliver the project. The PMP will authored by
our project manager. Construction Manager, Franz Hardesty, will be responsible for the daily
construction work and will maintain open lines of communication with the construction team and
INDOT.

Scott Franz Steve Lori Lambda Jeff _ Brian Steve Chris
O'Neil, PE Hardesty Parr Pelleman Mort Woodard Pierson, PE  Passey, PE  Hammond, PE

E. Preliminary Project Management Plan: E&B Paving and United have worked successfully
with INDOT to deliver many substantial interstate projects using design-build, fast-track, and
design-bid-build delivery. The E&B Paving Team has recently completed a PMP for an interstate
project that garnered approval from INDOT and demonstrates our understanding of the elements
required. Our plan is based on proven processes gained from experience by each of our
individual team members that are then combined into one unified plan. Our PMP:

> Includes experienced, qualified personnel and significant resources and capacity
to achieve and exceed project goals and objectives

» Lays out E&B Paving’s project organization chart, decision-making philosophies
and internal organization systems

» Places an emphasis on our rich history for producing award-winning quality
projects and details policies and procedures for ensuring similar results for design,
construction, and materials for this project

» Provides for transparency and clear and frequent communication in the interaction
between the E&B Paving team, INDOT, emergency responders, and key
stakeholders

» Details a Preliminary Project Baseline Schedule that includes early substantial
completion

"G\ cceranenc. €D
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F. Addressing Community Relations and Interaction: E&B Paving understands the impact of
proactive communication on building a positive project image and assisting the public in staying
informed of a project that will impact their daily lives. We will implement the Public Involvement
Plan developed as part of the PMP which will incorporate the following steps:

a. Pre-Planning and Coordination with the INDOT Public Involvement Office

b. Pre-Construction Public Information Meeting

c. Implement the Incident Management Plan with input from affected emergency
responders

d. Provide timely notice of road or lane closures, emergency situations, or restrictions

e. Develop Social Media for the INDOT website and email distribution lists

f. Create informational maps or displays and other collateral material as needed

G. Environmental Sensitivity: Our environmental management team members are experienced,
proven professionals that have gained tremendous experience working on large new terrain
projects. They will manage the environmental compliance and permitting of the Project to
minimize environmental impacts and protect the built and natural environment. Ourteam includes
Lambda Mort, a consultant who will serve independently as our Storm Water Quality Control
Manager. An Environmental Compliance and Mitigation Plan (ECMP) to ensure approvals are
received and all commitments are kept will be developed and implemented by our team. Specific
goals of the ECMP include, in part:

» Complete the project with zero non-compliance of environmental permit
requirements

» Create and implement tools to clearly communicate environmental compliance
responsibilities for all involved parties

» Provide environmental training for all on-site workers prior to them working on-site

» Identify and implement maintenance and corrective actions necessary to maintain
environmental compliance

Safety: Led by our Health and Safety Manager, Mark Michael, E&B Paving’s safety team
includes every employee. We provide our employees with the tools necessary to become
active and informed members in the safety process. We have committed a Safety Director,
Melony Geary, to this project. The E&B Paving Environmental Health and Safety Dashboard
(EHS Safety Dashboard) is a tool used to ensure safety is being monitored with Real Time
Information. EHS Safety Dashboard monitors trends in safety incidents so that focused training
can be developed to target needed training to prevent future incidents. E&B Paving provides
access to this important tool to all of our employees and will provide that same access to INDOT
on this project.

SIX STEP @ TRAINING @ PRE-HAZARD @ REVIEW DAILY

ASSESSMENT PERFORMANCE

SAFETY PROJECT MONITOR ONSITE ROOT CAUSE
PROG RAM PLANNING ACTIVITY ANALYSIS

"G\ ccoranenc. €D
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Our construction team is trained and credentialed with all foremen and key personnel 30 hr
OSHA certified, all foremen Traffic Control Supervisor certified and First Aid CPR certified
and all grade and pipe foremen are Competent Person certified in Excavation and Trenching.
Additionally, mandatory Safety Orientation training will be provided to all on-site workers. This
training will be mandatory to subcontractor workers too and will teach them our Six Step Safety
Program. We believe it would be very beneficial and a value for INDOT'’s project site employees
to attend the safety training as well.

Traffic Management: The Traffic Management Plan (TMP) was developed to provide maximum
protection to construction workers, INDOT personnel and representatives, and the traveling
public. After evaluating multiple options for the method of construction to use for traffic control,
we determined that utilizing two runs of temporary concrete barrier wall and not placing traffic in
a counter flow alignment would indeed maximize protection.

E&B Paving’s TMP includes the following elements:

» Two lanes of traffic maintained at all times on 1-65 except during temporary night
time closures

> A construction phase approach that will not split directional traffic at any time
during the construction process

» A unique Construction Access Gate to provide our material delivery trucks the
opportunity to accelerate and decelerate into and out of the construction zone with
as little impact to the motoring public as possible

» Public information coordination procedures that work with our Public Involvement
Plan

» Special consideration of the impact to the communities living and working near
the project limits

» Temporary Traffic Control Plan

» Work Vehicle Control Plan

» Incident Management Plan

Construction Staging: E&B Paving’s construction staging is planned in an effort to minimize
impacts to motorists and the surrounding communities. To limit the number of traffic shifts,
our sequencing plan implements three larger areas for work to be completed, each during
a construction season, resulting in longer, but fewer, work zones. We have sequenced work
between the three areas (1, 2, and 3) to provide optimal construction and traffic flow efficiency.
Phasing within each area has been designed to maximize the amount of work completed during
each traffic shift, again, to minimize the impact on the motoring public.

H. Exceeding the DBE: E&B Paving held a DBE Outreach event on March 29, 2017 attended
by 24 people from 16 different companies. The exciting outcome of the event resulted in E&B
Paving meeting new minority and women businesses. These new relationships, in addition to
our existing staple of proven DBE firms, has solidified E&B Paving’s commitment to exceed the
established DBE goals by $1 million. Currently, we have identified six companies that attended
the Outreach event for meaningful work on this project.

"G\ ccoranonc. @8
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[. Innovative Concepts and Approved ATCs: Our proposal contains many innovative
concepts including our pavement design, maintenance of traffic, and ATCs.

Our Proposal discusses and identifies added value elements for INDOT with this symbol.

A. EXECUTIVE SUMMARY
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v
v

E&B Paving will self-perform all major construction.

E&B Paving secured accounts with Twitter and
FaceBook to link to the public for better information
sharing.

E&B Paving will substantially complete the Project
44 days early.

E&B Paving’s use of unpaved and paved haul
roads will improve the integrity of the mainline
subgrade and deliver a higher quality end product.

E&B Paving will exceed the DBE goal by a
minimum of $1 million.

E&B Paving held a DBE Outreach event on March
29, 2017 at the Holiday Inn in Seymour. The event
was attended by 16 companies of which six are
planned for significant work on the project.

E&B Paving has added to our team a Key
Personnel from a DBE firm. Lambda Mort runs a
DBE firm providing environmental services.

E&B Paving is one of the most awarded contractors
for concrete paving in the state of Indiana.

E&B Paving’s Environmental Health and Safety
Dashboard will be accessible to INDOT and
provide automatic notifications of any incident
alert on the project site.

E&B Paving will provide INDOT with full depth
PCCP shoulders matching mainline pavement.

E&B Paving is committed to lowering the initial
mainline |-65 concrete pavement’s international
roughness index (IRI) to 60.

E&B Paving is committed to using superior
aggregate materials with improved Coefficient of
Thermal Expansion (CTE) for our mainline 1-65
concrete pavement.

E&B Paving’'s ATC No. 2 uses Kentucky Barrier
which decreases installation time for more safety
to the traveling public.

E&B Paving’s 1-65 mainline PCCP pavement
exceeds the ESAL requirements of the Technical
Provisions.

v

SUMMARY TABLE OF ADDED VALUE STATEMENTS INCLUDED IN PROPOSAL

E&B Paving’s construction sequencing reduces the
risk of bridge construction delays due to weather
by maximizing their duration for construction.

E&B Paving’s MOT will provide positive protection
to the traveling public, INDOT, and workers for the
majority of construction. This will increase safety.

E&B Paving is not using the Level One Design
Exception for MOT shoulder width from US 50 to
SR 58.

E&B Paving’s MOT traffic running on proposed
pavement are on full depth PCCP shoulders.
No damage occurs on the shoulders and the
shoulders are there for future use.

E&B Paving advanced bridge phasing allows
median bridge construction to be separated
from the critical path and completed early. This
approach reduces the risk to our team and INDOT

E&B Paving’s ATC No. 3 reduces environmental
impacts through using the recycled asphalt as
aggregate on the project rather than as off-site
waste.

E&B Paving’s ATC No. 4 significantly reduces the
environmental impacts of pier construction for the
East Fork of White River.

E&B Paving’s Access Gate allows construction
traffic to enter and exit the work area at workzone
speeds increasing safety of the traveling public,
INDOT, and workers.

E&B Paving’'s removed concrete pavement will be
repurposed by local land owners.

E&B Paving’s lane shift and crossover taper rates
will exceed the requirements of the Indiana Design
Manual.

E&B Paving’s MOT increases driver expectancy
by keeping traffic together with counter-flow lanes.

E&B Paving eliminated the lane shifts entering and
exiting bridges described in the RID documents.

E&B Paving will hold the existing outside edge of
shoulder and construct the new pavement to the
inside which will reduce the environmental impact.

"G\ ccoraonc. @B
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J. ApproachtoWorkingwith INDOT,the Departmentand Third Parties: E&B Paving encourages
the use of the Partnering Process on this project. Open, clear, and timely communications are
the key to a successful project for all parties involved. Daily, weekly, bi-weekly, and monthly
meetings are proposed for specific purposes to ensure that the E&B Paving team, subcontractors,
INDOT, and key stakeholders have ample opportunities to provide input, gather information,
and stay abreast of the project.

Conflict Resolution: Successful conflict resolution begins with trust. Trust is built by first clearly
saying what you are going to do and then doing exactly what you said. E&B Paving will work with
INDOT and other Key Stakeholders to create relationships that will promote an environment that
allows this to happen. This process will begin with the negotiation of the PPA and will continue
through the final project acceptance.

K. Conceptual Project Schedule: A detailed preliminary baseline schedule has been completed
and included in the Appendix of Volume 2. The preliminary baseline schedule demonstrates
our team’s construction sequence and milestones to be achieved. E&B Paving is committed to
delivering substantial completion 44 days early.

Activity
Execution of PPA

Preliminary Construction Design

Preliminary Construction

Area 1 Section 1 Design

Area 1 Section 1 Construction

Area 1 Section 2 Design

Area 1 Section 2 Construction

Area 3 Section 5 Design

Area 3 Section 5 Construction

Area 3 Section 4 Design

Area 3 Section 4 Construction

Area 2 Section 3 Design

Area 2 Section 3 Construction

M Start
M Design
M Construction

"G\ ccoranenc. @D
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Roles of Equity Members and Major Participants and Shares of Ownership of Any Joint
Venture or Other Entities

Company | Share of Ownership in other JV or Entities

Equity Members

E&B Paving, Inc Major Participant N/A
Lead Contractor

Major Participant
United Consulting Engineers, Inc. Lead Engineer N/A

Relationship between Equity Members and Major Participants and Financially Responsible
Parties

Related Guarantors and

Company Financially Responsible Relationship
Parties

Equity Members
E&B Paving, Inc N/A N/A

Major Participants
United Consulting Engineers, Inc. N/A N/A

QU cceeamenc. @B
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Exhibit B. Section 3.2.2 65 SE INDIANA PROJECT

LETTER ACCEPTING JOINT & SEVERAL LIABILITY

Letter Accepting Joint & Several Liability is not applicable.

“@RU\ cceranemc.
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FORM O - Stipend Agreement

Please refer to information provided in separate Stipend Envelope.
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FORM J - Proposal Security

Please refer to information provided in separate Proposal Security Envelope.
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